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management
system for
construction is
a /'systematic way
of lidentifying
hazards and
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SMS must include
the construction
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control the
risks associated
with contractor
management on an
ongoing, real-
time basis.
These systems
are a form of
risk control and
are usually
provided in
whole or in part
by an external
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in preventing
injuries, and
illnesses in the
worksite. The
result dis)lower
accident-related
costs. Other
benefits include
reduced
absenteeism,
lower turnover,
higher
productivity,
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employee morale.
And it's the
right thing to
do.
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commitment to
develop
processes,
procedures,
training and
communication to
create a
positive safety
culture.
Remember these
four key
components as
you develop,
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improve your
safety
management
system.
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seeing
signiicant
positive impacts
from investing
in) stwong safety
management
programs,
beneits that can
help drive wider
adoption of
safety practices
in the industry.
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injuries and
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industry. This
study  has taken
the step...

(PDE) SAFETY
MANAGEMENT TN
CONSTRUCTION
PROJECTS
Health and
safety
management
systems. A
formal

management
Page 35/50




system or
framework can
help you manage
health' and
safety; (it’s
your decision
whether to use
one or not.
Examples
include:
national and...
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management
systems — HSE
As with all
management
systems,  a
safety
management

system provides
for goal
setting,
planning, and
measuring
performance. A
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management
system, is woven
into the fabric
of an
organization. It
becomes part of
the culture, the
way people do
their jobs. For
the purposes of
defining safety
management,
safety can be
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management
system should be
defined and the
elements
included in
safety
management. ..
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industry has a
distressingly
poor safety
record, whether
measuved in
absolute terms
or alongside
other
industries. The
level of
construction
safety in a
country is

influenced by...
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organisation set
up. by .the
construction
industry. Its
single job is to
reduce
construction
injuries and
deaths by taking
the lead in
promoting
construction
site safety.
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an increasing
emphasis. on
creating a
safety culture
throughout the
organisation.
Some of the
practices that
can be employed
on projects to
manage safety
include:
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element. The
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management audit
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System is a
formal risk
management
framework to
improve (safety.
It helps
companies to
identify safety
risks before
they become
bigger problems.
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