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Role Play Scenarios
3. Prepare to Act.
Pass out the ROLE-
PLAY GRAPHIC
ORGANIZER
worksheet and
encourage students to
follow the instructions
to complete it as a
pair. (If you think
students will need
help coming up with
conflict scenarios, use
our COMMON
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CONFLICT
SCENARIO CARDS
to get them started.)
Remember, the goal
here is for both
parties--regardless of
their ...

A Role-Play Activity to
Teach Conflict
Resolution

That's why we hosted

an interactive chat
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with-Sharon Ray, a
conflict resolution
expert with 25+ years
of experience in HR
(and the current Chief
People Officer at
Solstice.) "Anytime
you deal with people,
you're going to have
some sort of
disagreement or
conflict. Conflict in the
workplace is an

exercise in
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persuasion.

Examples of Conflict
in the Workplace -
Scenarios ...

End a role play when
a conflict has been
resolved peacefully. If
a conflict gets stuck
without resolution,
you may ask new
volunteers to try it, or

open the scenario for
Page 11/36



a group discussion.
Optional: To
emphasize the return
to reality, invite role
players to spin in a
circle one time when
they are done and
return to their true
selves.

Alternate Activity 1:
Conflict Resolution
Role Plays ...
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realistic as/ possible.
The other participants
will take notes on the
scenario to' be used
for large group
discussion.
SCENARIO #1 You
arrive late to work
only to come face to
face with your
manager who is upset
with your tardiness.
SCENARIO #2 One of

the people you work
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with-has heard some
juicy gossip about
another person and
wants to tell

Workplace Conflict
Scenarios
SCENARIO #1
conflict resolution
games in this book
are designed to allow
team mem-bers to

increase their ability
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to resolve conflict and
ultimately transform
conflict into
collaboration. Games
and activities create a
safe environment for
team members to
experience real
conflict—complete with
emotions,
assumptions, and
com-munication
challenges.
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The Big Book of
Conflict Resolution
Games: Quick ...
Role-Play Scenarios
Conflict between
Teens: You tell a
teammate about a
guy/qgirl who you have
a crush on. You finally
ask your crush out on
a date, and he/she
says yes. During the

date, you run into
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your teammate, who
starts flirting with your
crush right in front of
you. You get angry
and yell at your
teammate. You grab
your date and walk
away.

Role-Play Scenarios
Conflict edits
Yes! Keep playing. ...

Resolving Role
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Conflictiin the
Workplace ... Conflict
Resolution Scenario
7:07 Next Lesson.
Practical Application:
Conflict Resolution for
Team Leaders ...

Practical Application:
Conflict Resolution
Scenario ...

Title: Conflict

Resolution Scenarios
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Author: Statewide
Instructional
Resources
Development Center
Subject: Human
Services Created
Date: 6/30/2014
10:30:59 AM

Conflict Resolution
Scenarios
Role-Play

Scenarios—Exercise
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15 minutes 21 Active
Listening Techniques
—Discussion 10
minutes 22 Using the
Three Rs of Conflict
Management— 10
minutes 23 Exercise
from the Book
Managing Workplace
Conflict Break 10
minutes Show
Between You and Me:
Solving Conflict

Vignettes— 45
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minutes® 24
Discussion
Posttraining Survey
15 minutes 34

Between You and Me:
Solving Conflict
Common Workplace
Conflict Scenarios &
Resolution Strategies
for Management .
Dealing with

workglace conflicts?
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Frustrated with the
lack of resolution? In
any organization,
conflicts, both major
and minor, may arise.
These conflicts can
cause far-reaching
negative effects on
the people in your
workplace.

3 Common Workplace

Conflicts - Scenarios
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& Resolutions
Conflict Negotiation
Scenarios. Consider,
discuss, and respond
to the following
situations. Explore the
range of possibilities
for solving these
group process
problems. A fellow
employee, Phil, has
not been contributing
equally to complete

the normal weekly
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work at hand.

Interpersonal
Communications
Conflict Scenarios In
The ...

Title: Job-Related
Conflict Scenarios
Author: Statewide
Instructional
Resources
Development Center

Subject: Human
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Services Created
Date: 6/26/2014
9:58:13 PM

Job-Related Conflict
Scenarios

Alex J. Packer
received his Ph.D. in
educational and
developmental
psychology from
Boston College and

his master’s degree
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in‘education from
Harvard. He has been
headmaster of an
alternative school for
11- to 15-year-olds,
director of education
at the Capital
Children’s Museum,
and president of FCD
Educational Services,
a Boston-based
provider of substance
abuse prevention

services for ...
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Oh, the Drama! 11
Scenarios to Help
Teens Work Through

Scene Six: Decisions
After one year on the
job, Lima was called
into her supervisor's
office. Lima was
nervous and thought
back over the last few

weeks to see if she
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had made any
mistakes at work.

Six Conflict Scenarios
in the Workplace

Six Conflict Scenarios
in the Workplace By
na - Six scenarios on
workplace conflict that
might be useful to use
on your own, or with
attendees at conflict

management
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seminars. Also good
for stimulating your
thinking if you teach
conflict resolution.
pop (Added:
22-Apr-2014 Hits:
15335)

Exercises and
Training Activities To
Teach Conflict
Management

Great scenarios to
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role-play include
resolving conflict with
a bully, fixing a
friendship after a fight,
or getting along with a
sibling. Play a Game
— Playing games with
peers involves
learning to get along
and figuring out rules
together. If issues
arise during a game,
they can work

together calming to
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solve the problem and
continue playing.

Conflict Resolution
Activities: Effective
Ideas for ...

The problem with
conflict is that some
people don’t know
how to reach a
resolution. Children
especially have

difficulties finding
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resolution with their
conflicts. To help you
find resolution to the
conflicts'in your life, or
to help your children
find resolution, here
are some quick and
easy activities you
can use.

Conflict Resolution
Activities for Adults
and Children ...
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1) A company that
manufactures
furniture increasingly
finds that their
workforce speaks
Spanish fluently but
not English.
Management does
not know Spanish and
this creates
communication
problems. Should
management learn
Spanish? Should
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English classes be
offered to.the
workers? Are there
other solutions? The
company is struggling
to contain costs so
any solution should
be...

40 Workplace
Scenarios | Hugh Fox
1]

Difficult Peobple--
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Scenarios #1:John
and Mike work.in the
same department.
Mike is a new
employee. John has
worked at the
company for a long
time. John and Mike
do the same job. They
have the same job
title. They have to
work together. John
likes to do things they

way they have always
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beendone. He is very
vocal.
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